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Pitch Deck Guide 
What is a pitch deck? 

• A pitch deck is the presentation given in a traditional business pitch. Most often it is a 
slideshow that walks investors, customers, and other interested parties through the most 
important aspects of a new business venture.  

• A pitch deck itself should be simple, succinct, and easy to understand. If you have the 
opportunity to present to your audience that is your chance to expand on what the pitch 
deck lays out. 

Why is this important for a competition? 

• Every pitch competition is different. Some will have specific problems they want you to 
solve or issues to address, some will focus on a certain industry, and others will give you 
free reign to present any idea you wish. Using the ICS Guide to Entrepreneurship for 
Students is the best first step you can take to decide what type of competition is best for 
you, and explore current active competitions in that realm. 

• Within a competition there will be different submission requirements. Some will all be 
due at once and other competitions will be done in phases, with participants eliminated in 
between. Understanding the requirements of a competition is essential, as is completing 
each task in order.  

• Sometimes you will have the opportunity to compete in person and present your idea to 
a panel of judges, “Shark Tank-style”. Other times you will be given this same 
opportunity, only virtual. Maybe you will be asked to record your pitch and upload it 
online. It is also possible that the pitch deck alone will be submitted without you there to 
tell your story directly. While knowing which format your competition will take is 
important to crafting the perfect pitch, having a knock-out pitch deck is always essential. 

• The pitch deck is your time to demonstrate the work, research, and dedication you have 
to the project you are working on.  

Difference between an investment pitch and competition: 

• There are some key differences between a pitch deck you might use in a business 
meeting or investor pitch, versus what student competitions will require or expect.  

• Investors have their own money and reputations on the line and while they will be 
interested in your story, they need to see that you are committed to starting your 
business and turning a profit. Judges on the other hand do not have a personal stake in 
your idea and are looking for you to make key arguments and present your work and 
research in a pre-determined way, usually with a set rubric or criteria.  

https://www.competitionsciences.org/competitions/
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Essential Slides in a Competition Pitch Deck 

Title  

• The first slide of any pitch deck should have the most essential information necessary for 
judges to get to know you, take notes, and begin filling out any rubric they have. 

• Essential information for the title slide includes: 
o Name of your company/product/service 
o Logo or branding elements 
o Names of competitors 
o Catchy slogan or tagline – Only do this is you have something you are confident 

with, don’t force a slogan just for the sake of having one. 
o Anything else the competition may call for. Requirements vary from competition 

to competition, so always be sure to read the rules and guidelines for submissions. 

Problem  

• What problem are you addressing? All business ideas exist to solve a problem, so 
identifying this is essential for building out the rest of your pitch. 

• Whenever possible, show that you have done your research on this problem by 
incorporating relevant statistics, stories, and graphics to prove that there is a 
demonstrated need for a solution.  

• Key phrases the judges want to hear:  
o “Our identified problem is…” 
o “We will solve…” 
o “We are inspired to confront the issue of…” 

 

Target Market  

• You’ve identified a problem, but who does that problem impact? Furthermore, who 
specifically will your solution impact? This group of people are your Target Market. 

• Take into account the age range, technical ability, income level, and geographic location 
when narrowing your target market. It needs to be a specific group of people you can 
target, but large enough that your ideas have room to grow. 

• If your potential customers are other businesses, speak to the industry and scale of 
businesses you plan to target. 

• This is an excellent place to begin demonstrating what research have you conducted 
throughout the competition. Use census and local government data, surveys, and other 
research methods to better understand your audience and convey that to the judges.  

https://www.competitionsciences.org/competitions/
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• Address who the early adopters are. You have a great idea, but who are the first group of 
people that will recognize that and jump on board? 

• Key phrases the judges want to hear: 
o “Our identified target market is…” 
o “Based on the research we conducted…” 
o “The demographics of our target customers are…” 
o “Our customers value…” 

Solution   

• You have made the case that there is a problem to be solved and an identified customer 
base to buy in to your idea. Now if your chance to delve into specifics of what your 
solution is and how it will work. 

• What is your value proposition? What are you providing your customers that they will 
not be able to find elsewhere? 

• Like before, be careful with technical jargon. This will depend on the competition of 
course, but if you are not absolutely sure that the judges have strong experience in the 
scientific, technical, or social background you are discussing, keep explanations simple. 

• If you have any mock-ups, proto-types, or photos of your idea in action this is an 
excellent place to use them. While not often required in pitch competitions, 
demonstrating that this is an idea you plan to bring to fruition or have been working on 
extensively will give you a major boost. 

• Key phrases the judges want to hear: 
o “The key features of this product are…” 
o “The benefits we provide our customers are…” 

Competition Analysis  

• While your idea is undoubtedly unique, every business has competitors. Identify what 
solutions already exist for the problem you are solving. Which existing solution provide 
the best value and benefits for their customers? Are these solutions similar to yours? 

• Depending on your answer to those questions, you can use this slide to break down your 
main competitors. These are the existing business solutions that your customers may 
choose. Direct competitors are solving the same problem in a similar way as you. Indirect 
competitors are solving the same problem but in a different way. Depending on how 
much time you have it can be a good idea to consider one of each for your analysis. 

• This is the part of a pitch that is easy to slip up on for many young competitors. While 
you are making the case for why your idea is better than what is already on the market, 
you never want to badmouth or dismiss the competition. They exist and are successful 
for a reason and saying anything negative will make you sound unprofessional. For each 

https://www.competitionsciences.org/competitions/
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competitor you discuss, present 2-3 things that they do well, but you have the potential 
to improve.  

• Key phrases the judges want to hear: 
o “Our main competitors are…” 
o “We have identified both a direct and indirect competitor for our competition 

analysis…” 
o “One of the main differentiators of X business is…” 

Marketing  

• By this point, you have proven that there is an identified problem that you have the 
solution for, this solution has a leg up on your competition, and you have a specific target 
market willing to buy in. Now is your chance to prove to the judges that with all of those 
things working for you, you will be able to attract those customers, meet them where 
they are and convince them that you are providing them a good value. 

• Your marketing slide should be devoted to the Marketing Mix: Price, Product, Place, and 
Promotion. How will the you consider price so that it is appealing for both you and your 
customers? What exactly are they receiving when they make a purchase? Where are you 
reaching them with your marketing efforts? How will you entice them to make their 
initial purchase, tell their friends, and become repeat customers? 

• Key phrases the judges want to hear: 
o “Our business model is…” 

Financials  

• Whether you are competing for startup funding, a scholarship, or just for fun, 
demonstrating that you understand the implications of being given funding is important. 

• Because this is not an investor pitch, it may not be necessary to directly address the 
amount of startup funding you require, but it can be a nice touch that will prove you 
understand what it will take to get your idea off the ground. Keep in mind the Lean 
Startup Method however, and how your ideas can be realized on the leanest budget 
possible. 

• Be sure to hit on specific numbers, but don’t overwhelm your audience. What are the 
COGS (Cost of Goods Sold, or cost of one unit of your product/service) and depending 
on that, what will your selling price be?  

• Address your sales projections for the first year and room for growth beyond. No, you 
can’t predict the future, but you can see trends in the market.  

• What is your projected yearly income? Take into account your sales projections, cost to 
produce one unit, and selling price to predict your yearly revenue and net profit. 

https://www.competitionsciences.org/competitions/
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• Almost without fail, judges want to know what you and your team will get out of this 
idea. If you are paying yourselves, make note of that. If you choose not to pay yourself at 
first, make it clear why you are choosing that option. 

• Key phrases the judges want to hear: 
o “The cost to produce one unit…” 
o “The selling price will be…” 
o “Our projected first year of sales will generate $x in revenue…” 

Team/Personal 

• Many judges and investors identify this slide as the most important part of a pitch 
• Why is your team the one to make this idea happen? Good ideas come around often and 

will eventually get made, but why should someone take a chance on you and your team. 
• If you are working alone, highlight if or how you will outsource tasks 
• If you are working as a team, list each member and their position separately. 
• Highlight the reasons each team member is qualified. This can be a technical background 

or soft skills they possess. Sticking to essential information is important here- specific 
classes taken may be relevant, but only if they apply directly to the team member’s 
position or business idea. For example, a teammate in the position of Creative Director 
who has taken courses in digital arts or has a certification in Adobe Photoshop lend them 
credibility. However, knowing that they have perfect SAT scores isn’t important to the 
judges unless the business idea is an SAT tutoring service. Make sure everything 
translates directly to the business. 

• Key phrases the judges want to hear: 
o “Our team dynamic is…” 
o “We have been working together for (amount of time) …” 
o “We are the team to make this a reality because…” 

Closing Slide  

• If possible, within the competition’s slide limit, end with the same title slide you began 
with as your close out your remarks. This will keep your name and logo in the mind of the 
judges and reinforce the branding you have established. 

• Leave your audience thinking about the impact you can make. Did you tell a compelling 
personal story or does your idea have the capacity to create real change? Make sure to 
hit your major selling point one last time. 

• During your presentation, be sure to end with a thank you. Judges are most likely 
volunteering their time and are doing this because they are passionate about education, 
entrepreneurship, and change. Be sure to thank them for their time. If the presentation is 
live, you may also open the floor for questions. 

https://www.competitionsciences.org/competitions/
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Tips and Tricks for a Successful Competition Pitch: 
• Tell a story. Incorporating data, compelling evidence, and research are important at any 

phase of a competition or stage of business, but what judges (and customers) really want 
is a good story.  

• Keep jargon to a minimum. Competition judges will most likely come from a variety of 
backgrounds and while they are undoubtedly skilled professionals, they aren’t going to be 
familiar with specific industry jargon, science, and  

• Work out technical kinks before competition. If you are submitting your pitch deck on its 
own, make sure to check the submission guidelines for instructions on how the file 
should be submitted. Generally speaking, it is best to save your presentation as a PDF so 
that you can be sure anyone opening the file doesn’t have trouble viewing it as you 
intended. If you are competing virtually, do a run-through on the platform (Zoom, Teams, 
etc.) with a partner beforehand so you know how to share your screen.  

• Be sure the slides are able to be understood on their own. While you will most likely have 
the chance to actually present to the judges of the competition, it is possible they will 
want to review your slides before or after your presentation. Obviously, you will give 
more in-depth information when you speak, but you want the pitch deck to stand on its 
own and explain itself.  

• Get feedback. You don’t want the first time someone sees your pitch deck to be while 
you are competing. The best competition submissions come from students that have 
practiced, had others look through their research, and check for spelling or grammatical 
errors. Showing the pitch deck to someone completely unfamiliar with your team, the 
technical details, or industry will allow you to know how well judges may follow along if 
they are also unfamiliar.  

 

 

 

 

 

 

 

https://www.competitionsciences.org/competitions/
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Making a visually appealing pitch deck: 

Branding: The judges of a competition will see many presentations and pitch decks, and 

you want your brand to stick with them even after they have filled out their rubrics. Creating a 
cohesive brand will make your pitch deck stand out and look more professional than your 
competition.  

• Name: With your mission statement, goals for the business, and emotions you wish to 
evoke from your audience, brainstorm a memorable, easy to pronounce, and catchy 
business name.  

• Logos: These days you don’t need expensive software or designers to create a logo, it 
can be as simple as a Google search. With the brainstorm you went through for the initial 
branding, consider what you want the image of your brand to be. It can incorporate the 
product/business name, emotions you want to evoke, and the color scheme you selected. 

• Font/Colors: Based on your name, industry, and overall theme for your idea, choose a 
specific color scheme of 3-8 colors that complement each other, are easy to read, and 
reflect your brand. Stick to only these colors in your pitch deck and throughout all of your 
branding. Choose 2-3 specific fonts that serve the same purpose. One for your logo and 
titles, and one that is easy to read for more information.  

Resources: 

• There are an incredible number of free resources to create your pitch deck and 
accompanying materials.  

• Resources to create a pitch deck: Canva, Google Slides, PowerPoint, SlidesGo 
• Resources to create a logo: Adobe Logo Maker, Wix Logo Maker 

Visuals: 

• Charts and Graphs: The ability to visualize numbers and trends will not only help your 
audience understand you better, but it is a great way to show that you understand your 
research and how to present it well. Within more slideshow software or programs there 
are ways to incorporate and create charts and graphs. As you create these, keep in mind 
that you don’t want to overwhelm your audience and keep everything simplified and easy 
to take in.  

• Photos: If you have personal photos to use during the presentation, that is great! Any 
evidence that this is an idea you have been working diligently on will work in your favor. 
If you need more images however, using stock photos can be useful is used tactfully.  

https://www.competitionsciences.org/competitions/
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THE PROBLEM US restaurants generate an estimated 22 to 
33 billion pounds of food waste each year. 

40 Approximately 4 to 10 percent of food

purchased by restaurants is wasted

Only five percent of food is composted in the US 

Uneaten food is the single largest component of

municipal solid waste

This has effects on energy use, freshwater quality,

and greenhouse gas emissions

https://foodprint.org/issues/the-problem-of-food-waste/#easy-footnote-bottom-40-1309
https://foodprint.org/eating-sustainably/composting-and-food-waste/


THE 
PROBLEM 

LOCAL COMPOST COLLABORATIVE

Focus on small businesses in a 
tourist-focused town

Restaurants
Bars
Hotels

Buy-in from specific housing 
developments
Weekly pick-up for small fee
Finished compost bought by 
local farms

OUR 
SOLUTION 



OUR TARGET MARKET

LOCAL FARMSRESTAURANTS

Restaurants, bars, 
and hotels will be 

able to donate food 
waste in return for 

tax breaks.

LOCAL HOAS

Partnering with local 
HOA organizations will 
require buy-in from 
their residents. Will 

include educational 
outreach as well.

Local farms will be 
our main source of 
income, as they will 
purchase finished 

compost. 



COMPOST
COLLABORATIVE

CITY WASTE COMPOST
INC.

Provide contracts for 
local farms to 

guarantee compost
 
 

Free delivery/pickup
 
 

STA Certified Compost

  

COMPETITION ANALYSIS



$20/cubic yard

MARKETING MIX
PRICEPRODUCT PLACE

Locally sourced and 

developed compost 

for local farms

Options for quantity 

and frequency

Farmer's 
Association
Local 
businesses
Farmers 
Markets

PROMOTION

Referral discounts

Membership 

discounts



FINANCIALS



OUR TEAM

Aaron C.
Co-founder & COO

Jennifer L.
Co-founder & CEO

Pursuing Dual MBA + Master's Sustainability

Jessica S.
Marketing

 

Kyle S.
CFO

 

Blank University's Student Startup of the Year Award 2021
Small Town Changemaker Award 2020

Team Accomplishments



Serenity
An all-in-one app to meditate, journal, and reflect

Amelia Jones
Dana White

Lisa Smith XYZ Foundation Pitch Competition 2021



Good Grades

Test Scores

College Applications

Remote Schooling

Social 
Pressures

A Student's Everyday Stressors



Stressed, college-bound students 
that need a reminder to take a break

STUDENTS

Teens that have had their social and 
emotional well-being impacted by 

COVID-19

03

TEENS

Our Audience 01

01

02



Serenity
A free-to-use app focused on 

emotional well-being

Teaches mindful meditation

Provides journal prompts

Daily motivational 
quotes and stories



Analyzing Our Competition

$14.99/month $69.99/year

Free to use

Focus on sleep with 
"Sleep Stories"

Universal Audience Universal Audience Teens/Students

Focus on meditation

Overall emotional 
well-being



PRODUCT PRICE PLACE PROMOTION

A free app to focus 
on meditation and 

emotional 
well-being

Free to use
Pay for extra 

features

App stores
Social Media

Referrals
Seasonal 
Discounts

Marketing



STEP 1 STEP 2 STEP 3 STEP 4 STEP 5

Focus on
yourself

Take care of
your body

Remove negative
comparisons

Build positive
affirmations

Thank
yourself

How to Love Yourself 5 Ways



Finances
Lean Startup Costs



The Serenity Team

Amelia Dana Lisa
Starting pre-med program at 

Johns Hopkins University Fall 2022
Starting computer science program at 

Stanford University Fall 2022
Currently enrolled in University of 

Michigan's Undergraduate Business 
ProgramPassionate about mental health Dedicated to helping others

Sees business as a way to inspire 
positive change
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